
 

SJFWA Board Meeting  
November 16, 2021 

By Phone and Email due to Covid-19 
 
On November 16, 2021, President Stanley Stephens sent the following email to all current Board 
Members:   
 
SJFWA Board Considerations – November 16, 2021 

 
There have been no in person meetings of members or the Board due to Covid-19 concerns.  Based on 
the latest Covid-19 reporting I believe this approach is still warranted.  Here’s hopping 2022 is better. 
 
I wanted to bring the Board up-to-date as well as propose a couple of actions for the Board to consider. 
 
Item 1 - Adoption of 2022 Budget 
 
Attached please find the latest accounting by the treasurer. The proposed 2022 budget (attached) is 
based on this year’s spending and projections for next year. Other than usual suspects (insurance, P. O. 
Box, etc.) we haven’t had many expenditures this year. I have a motion from Roger McCoy, with a 
second by Bob Cravy to accept the proposed budget as the final 2022 operating budget. It can always be 
amended as needed.  
 
Item 2 - 2022 Dues 
 
I am proposing that we take another “holiday” from dues for 2022. Several members (not many) will 
voluntarily pay 2022 dues. We can afford the absence of this income and it seems only fair. 
 
I have a motion from Craig Miller, with a second from Bob Cravy, to forgo dues for 2022.  All members in 
good standing in 2021 will be considered to be in good standing for 2022. 
 
Item 3 - Election of Board members for 2022 
 
Most Officers and Members at Large have agreed to return next year with the exception of Tom 
Gonzales, Craig and Norm Gough. I would remain president for one more year (hopefully my last) and 
everyone else would remain in their current positions.  I thank all of you for agreeing to stay around for 
another year.  You all make my job a bit easier and this is greatly appreciated. 
 
It is my understanding that both Norm and Craig Gough have indicated a desire to leave the club 
(although they will remain on the roster unless I get some sort of request to have their names 
withdrawn). Norm will not be providing refreshments for north meetings and the Board will have to deal 
with this need somehow. 
 
I need to send out to the members a list of candidates for officers and board members mid-November 
and get a membership vote mid-December. I am proposing that I send out the nominees and ask for 
volunteers to fill the three vacancies. I do not believe that forming a nominating committee will be 



justified or fruitful.  I suggest we just leave the unfilled positions vacant unless we get volunteer 
candidates. Please let me know if there are objections. 
 
I need to hear back from Board members on the two motions (approve or disapprove with a need for 
further discussion) by the end of this week. 
 
Please provide me with your thoughts (vote) on the items above. Certainly, there is room for discussion, 
alternative suggestions and additional actions the Board needs to take if I missed something. 
 
Thanks! 
 
November 21 - Follow-up from Stan. 
 
I received a yes vote on two motions: the budget and dues holiday) from all but three Board members (I 
have no e-mail address for Craig and Norm Gough). Would you please record the two motions as 
passing. 
 
I’ll put out an email to members tomorrow regarding the upcoming election and dues holiday. 
 
November 24 – Stan sent the following to all current members. 
 
It’s time to start the annual election of Officers and Board members. According to the club by-laws, the 
Board is to provide members with a list of 2022 candidates. It is the club’s good fortune that most Board 
members have agreed to stay around for another year. 
 
The candidates are as follows: 
 
President                                            Stan Stephens 
VP-North                                             Roger McCoy 
VP-South                                             Kevin Gerke 
Secretary                                             Bev Gulley 
Treasurer                                            George Alexander 
Newsletter Editor                            Mike Weatherson 
Directors at Large – North 
                                                                Jim LaMar 
                                                                Jim Gulley 
Directors at Large – South 
                                                                Craig Miller 
                                                                Bob Paskwietz 
                                                                Bob Cravy 
                                                                Dave Summers 
 
David Dunlap would remain the immediate Past President. 
 
Norm Gough, Craig Gough and Tom Gonzalez have decided not to seek another term on the Board.  The 
Board wishes to thank them for their service. They have played important roles in the functioning of the 
Board and the club. 
 



That leaves three vacancies on the Board.  Given the current Covid-19 situation and the lack of 
meetings, the Board has decided not to form a nominating committee to fill these three vacant 
positions.  However, any member wishing to fill one of these positions can add their name to the list of 
candidates by contacting me or any Board member. 
 
Since we will not be holding an in-person December meeting, I will provide the members an updated list 
of candidates mid-December and ask for your on-line vote.  It is very important that members 
participate in this election process. 
 
The Board has decided to forgo club dues for 2022.  All members in good standing in 2021 (if you’re 
receiving this email—that’s you) will remain in good standing for 2022. 
 
It is difficult to conduct club business remotely and your understanding and cooperation is deeply 
appreciated.  We sure are hoping that things return to some sort of normal early next year. 
 
As always, you can contact me or any Board member with questions and positive suggestions. 
 


